
• Quality First Teaching supported by 
evidence informed CPD for teachers 
and support staff. High expectations of 
teaching and learning; communicated to 
staff via INSET session and 
summarised in a ‘Teaching and 
Learning Essentials’ document 

• Modifications made to Maths and 
English curriculum to provide 
opportunity for ‘Recap’ of key points.  

• Virtual CPD undertaken during 
‘lockdown’ to promote a broad and 
balanced curriculum – specific focus on 
History and Geography  

• Support for NQT’s in place; Initial 
meetings via teams and regular access 
to CPD provided both in school and by 
the LA.  

• Set aside time to focus on reading - 
hearing children read. Adapted ‘Year 
Group’ guided reading sessions.  

• Transition for children joining us in 
September was well planned and 
executed. 

• Teachers from each class met virtually 
in the period before September to 
ensure a smooth transition.  

• Provide additional support for pupils 
and families through the employment 
of a Learning Mentor with a focus on 
attendance and parental 
communication. This will also ensure 
that we are targeting the correct 
resources to the right families. 

• Thrive – as a way of teaching social 
and emotional intelligence. Thrive 
assessment on each child. Zone of 
regulation (Cards for each child)  

• Access to Technology for children and 
families (audit and purchase)  

• Initial Pupil Progress meetings held during 
second week of term. Identification of 
those needing specific intervention 
programmes led by both Teachers and 
Teaching Assistants. 

• Two TA’s deployed specifically for 
Precision Teaching and Speech/Language 
Intervention 

• Children in Year 6 split into 4 groups for 
Mathematics to provide intensive support 
for them to catch up. 

• ‘Same Day’ Intervention as part of the 
teaching for mastery approach in 
mathematics. 

• Academic Mentor through the NTP  

Catch Up Action Plan  
Including use of the ‘Catch up premium’ funding          September 2020 V1.2 

This plan forms a key part of the school development plan for the 2020/2021 academic year and aims to help pupils ‘catch up’ on lost learning as a result of the COVID-19 

pandemic. The plan has been created using guidance produced by the EEF.  It follows a tiered model that focuses upon (1) high-quality teaching, (2) targeted academic support, 

and (3) wider strategies. The plan is summarised on the first page and more details (including use of funding) follow on subsequent pages.  



Use of Catch Up Funding   
 

‘Catch Up’ Premium funding allocated: £28,079 

 

Teaching 

Objective Actions  
Cost (amount of 

catch up funding)  
Key People  Measures of Success Impact Notes 

Ensure Quality First 

Teaching for all pupils 

in school  

Continued focus on high quality teaching and 

learning in school – weekly staff CPD sessions 

(staff meetings) on various aspects of Teaching 

and Learning – including remote learning  

No additional 

funding required 

Lee Dougan Monitoring indicates 

100% Teaching and 

Learning is at least 

‘good’  

-  

To raise achievement in Reading and address 

‘lost learning’, ensuring Reading remains a high 

priority during the pandemic 

No additional 

funding required 

Donna Barker  - 70% achieve ARE in 

Reading at KS1  

- 70% achieve ARE in 

Reading at KS2 

-  

To advance teaching and learning in 

Mathematics in order to improve pupil 

outcomes and to address ‘lost learning’ 

No additional 

funding required 

Lee Dougan  - 70% achieve ARE in 

Maths at KS1  

- 70% achieve ARE in 

Maths at KS2 

-  

Participation in the Lancashire EEF project on 

‘Making the difference for disadvantaged 

learners’  

Funded through 

Lancashire LA  

3x members 

of SLT  

- A clear 

understanding of 

‘best bets’ for 

improving outcomes 

for children most at 

risk of 

underachieving 

-  

Targeted Academic Support 

Objective Actions 
Cost (amount of 

catch up funding)  
Key People  Measures of Success - Impact Notes 

Provide targeted 

academic support for 

pupils who are not on 

track to meet age 

Pupil Progress meetings with clasteachers, 

SENDCO and Deputy Headteacher to be held at 

the start, middle and end of Autumn Term 2020 

in order to provide specific support to pupils 

No additional 

funding required 

Clasteachers, 

SENDCO 

Deputy 

Headteacher 

- Those needing 

specific intervention 

programmes led by 

both Teachers and 

-  



related expectations  

 

 

needing intervention  

 

Teaching Assistants 

are identified  

- Support staff will be 

deployed as 

necessary following 

pupil progress 

meetings 

Split the Year 6 cohort into 4 groups for 

Mathematics teaching – focus on developing key 

skills for each group  

Cost to pay TA at 

Level 3 for the year 

£5,624 

 - 70% achieve ARE in 

Maths at KS2 

-  

Provide additional support for Year 1 children by 

appointing a Level 2B teaching assistant to run 

EYFS provision for each afternoon in the Autumn 

Term.  

Cost to pay TA at 

Level 3 during the 

Autumn Term £5,945 

 - 90% of pupils 

(excluding SEN) to 

make expected 

progress each term 

(e.g. 1 learning step 

each term). 

-  

Two Teaching Assistant’s deployed specifically 

for Precision Teaching and Speech/Language 

Intervention 

Met through PPG 

Premium Funding  

 - 90% of pupils 

(excluding SEN) to 

make expected 

progress each term 

(e.g. 1 learning step 

each term). 

-  

Employ an ‘Academic Mentor’ though the 

National Tutoring Programme to work with 

children 1:1 and in small groups in English 

(writing)  

Part funded by DFE. 

School to pay 

£3,446.87 

Lee Dougan 

– line 

manager  

Alison 

Wilkinson – 

Academic 

Mentor  

- Minimum of 50 

children access 1:1 

or small group 

support sessions  

- Of those identified 

as needing tuition, 

expected progress 

towards specific 

targets is made  

-  

Wider Strategies 

Provide additional 

support for pupils and 

families.  

Provide additional support for pupils and 

families through the employment of an 

additional Learning Mentor. Specific remit of 

£10,795.52 (8 months 

of salary)  

Kelly 

Stephenson 

(PSM)  

- 95.8% attendance 

for the Year  

- 100% of parents 

-  



 

Ensure targeted 

resources/support for 

the right families. 

Attendance and Home/School Parental 

communication (especially during periods of self 

isolation due to COVID-19)  

agree that they are 

well supported by 

school (parent 

questionnaire)  

Continue to deliver Thrive materials – to develop 

children’s social and emotional intelligence. 

Individual thrive assessment to be completed for 

each child. Zone of regulation (Cards for each 

child). Particular focus for children in Year 1 and 

Year 2. 

Met through PPG 

Premium Funding 

Kelly 

Stephenson 

(PSM) 

- Thrive assessments 

completed for each 

child 

-  

Provide adequate access to Technology for 

families who do not already it    

- Audit parents’ current access to technology  

- Source devices through the DFE scheme  

- Allocated devices for home use – provide 

homework for pupils to complete  

- Dedicated Computing session in school on 

the use of Google Classroom for remote 

learning  

- Offer course for parents to develop ICT skills 

(through Lancaster and Morecambe college)  

Purchase of 30 

Chromebook Devices 

at a cost of £8,731 

Lee Dougan - All families in school 

have access to a 

device for home 

learning  

- Children are familiar 

with the Google 

Classroom platform 

and can work 

independently on it.  

-  

Total Projected Spend:  £ 34,541 
Difference of £6,462 to be used from 

underspend of PPG budget last year.  

      
     


